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Southeast-ACF Drought Early Warning Information System Development Workshop:  Middle Chattahoochee & Flint River Basins
May 18-19, 2010, Callaway Gardens, Georgia

Mountain Creek Inn and Conference Center, Room 211
(http://www.callawaygardens.com/)

Tuesday May 18, 2010

· 8:00 – 8:30 Light continental breakfast

· 8:30 – 8:35 Welcome – ADECA Office of Water Resources
· 8:35 – 8:50 Introduction to NIDIS Overview and Pilot Goals – Chad McNutt (NOAA/NIDIS)
· 8:50 – 9:05 Overview of Lake Blackshear Meeting and our Meeting Goals – Lisa Darby (NOAA/NIDIS)
· 9:05 – 9:20 Update on the NIDIS ACF Pilot Data Committee activities – Chad McNutt (NOAA/NIDIS)

· 9:20 – 9:35 Climate and Drought in the Middle Chattahoochee & Flint River Basins – David Stooksbury (Georgia State Climatologist, University of Georgia)
· 9:35 – 9:50 Drought Monitoring and Forecasting from the NWS Forecast Office Perspective – Roger McNeil (National Weather Service Weather Forecast Office, Birmingham, AL)

· 9:50 – 10:05 Drought Monitoring and Forecasting for the Middle Chattahoochee & Flint River Basins from the NWS River Forecasting Center Perspective – Todd Hamill (National Weather Service Southeast River Forecast Center)
· 10:05 – 10:30 Coffee Break

· 10:30 – 10:45 Drought Early Warning and Information Tools – Keith Ingram (Univ. of Florida)
· 10:45 – 11:00 Alabama State Drought Planning – Tom Littlepage (Alabama Department of Economic and Community Affairs -  Office of Water Resources)
· 11:00 – 11:15 Georgia State Drought Planning – Tim Cash (Georgia Environmental Protection Division, Watershed Protection Branch, Chattahoochee and Flint River Basins)

· 11:15 – 11:45 ACF Basin Operations: Focus on Middle Chattahoochee & Flint River Basins – Randall Harvey (US Army Corps of Engineers, Mobile District)
· 11:45 – 12:15 Groundwater 101:  Groundwater Impacts During Times of Drought – Joe Volpe (Golder Associates)

· 12:15 – 1:45 Group Lunch
Lessons from recent droughts

· 1:45 – 2:00 The Flint River Protection Act and Drought Impacts Observed by the Agricultural Sector – Mark Masters (Georgia Water Planning and Policy Center)
· 2:00 – 2:15 Effectiveness of Existing Drought Indicators and Management Triggers – David Stooksbury (Georgia State Climatologist, University of Georgia)

· 2:15 – 2:30  Streamflow monitoring and lessons learned – Brian Hughes (USGS)
· 2:30 – 2:45 Addressing Drought Using Managed Flows – Randall Harvey (US Army Corps of Engineers, Mobile District)
· 2:45 – 3:00 Hydrologic Change in the Lower Flint River Basin and Responses of Freshwater Mussels to Drought – Stephen Golladay (The Joseph W. Jones Ecological Research Center)
· 3:00 – 3:30  Coffee Break
· 3:30 – 4:45 Group Discussions - Victor Murphy (National Weather Service/Southeast Region)
· What are the critical information needs related to drought (e.g. gaps in monitoring and forecasting)

· Effectiveness of existing drought indicators and management triggers 

· How can education, communication and transparency related to current and future drought status be improved in the region

· 4:45 – 5:00  Meeting wrap-up

· 6:00 - Group Dinner – Dinner and Happy Hour with cash bar, poolside – details to follow
Wednesday, May 19, 2010
· 8:00 – 8:30 Light continental breakfast

· 8:30 – 8:45 Review of Day 1

· 8:45 – 11:00 Group Discussions (with coffee break from 10:00 to 10:15) –
· What is needed to improve drought planning and response in Middle Chattahoochee & Flint River Basins? – David Stooksbury (Georgia State Climatologist, University of Georgia)
· Next Steps: Developing a drought early warning information system

· A customized ACF drought monitor:  Audience and purpose 

· For the design of the customized ACF drought early warning information system, what is needed for the Middle Chattahoochee & Flint River Basins?  What are the building blocks for the design of this drought early warning information system?  What are potential end products?
· What actions can local, state, federal and tribal agencies take to lay the groundwork for this drought early warning information system? How best might these be coordinated for information sharing?
· 11:00 – 12:00 Develop a plan of action and timeline: Developing and implementing a drought early warning formation system for the ACF Basin – needs of the Middle Chattahoochee & Flint River Basins - Keith Ingram (Univ. of Florida)
· 12:00 Lunch

· Meeting Adjourns

